SERVICES OVERVIEW

2027

Building Great Leaders

Practical support for principals, leaders, staff and boards.

Support shaped around your setting. Every school and every leader is a bit different. Choose one service or combine several,
and | will tailor the approach to what your people genuinely need.

PRINCIPAL SUPPORT

Lead with clarity and confidence

SEVEN SESSIONS INDIVIDUAL SUPPORT FULL RECRUITMENT PROCESS
Principal PLG PGC / Leadership Principal Appointment
Seven half-day sessions across the Coaching The complete recruitment process for

appointing a new principal - from
advertising and shortlisting through to
appointment.

year: two in each of Terms 1-3 and one in
Term 4. Built around the Professional
Growth Cycle, with at least two school
visits included.

An individual half-day coaching session
focused on your own leadership goals and
Professional Growth Cycle.

DEPUTY PRINCIPAL & MIDDLE LEADERSHIP

Grow leadership across the school

SEVEN SESSIONS IN-SCHOOL DEVELOPMENT
Deputy Principal PLG Developing Leadership Programme

Seven half-day sessions across the year, run in the same A focused half-day session for developing or aspiring leaders in
practical and collegial style as the Principal PLG. your school.

STAFF & BOARD

Build shared capability and governance

HALF OR FULL DAY HALF-DAY SESSION
Staff-only Day Board Governance Session

A half-day or full day working with your staff on a focus area A half-day session with your board focused on governance
chosen by your school. practice, policy or board development.

TARGETED SUPPORT

Right support, at the right time

ONGOING SUPPORT FOUR FULL DAYS
Coaching & Supervision PCT / Beginning Teacher Programme

Ongoing individual coaching and supervision for principals or Four full days across the year covering portfolio, behaviour
senior leaders wanting regular, confidential support outside a management, planning, assessment and more - plus school visits
PLG. Useful for testing ideas, planning next steps and keeping and networking with other beginning teachers.

leadership growth on track.

Let's build the right support for 2027. Brad Gay | Brad@BGed.co.nz | 027 488 7351 | www.BGed.co.nz

Choose one service or a tailored mix that fits your school.




